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TRUSTEE MEETING
October 8, 2025 @ 4:00PM


AGENDA 

1. CALL TO ORDER/ROLL CALL 

2. APPROVE AGENDA 

3. PUBLIC COMMENT 

4. REVIEW AND APPROVE SEPTEMBER MINUTES

5. SEPTEMBER FINANCIAL REPORTS 
a. Review and approve September financial reports
b. Review past due accounts receivable

6. MAINTENANCE REPORT 
a. Customer and main lift repairs
b. Generator update
c. 3rd Qtr Pump Run Charts

7. OLD BUSINESS:
a. Project Update
b. 2025 Trustee Vacancy Updates
c. Snow removal bid review


8. NEW BUSINESS:
a.  

9. EXECUTIVE SESSION, if needed:
a. discuss personnel matters pursuant to SDCL 1-25 (1) & (4)
b. discuss legal matters pursuant to SDCL 1-25 (3)

10. NEXT MEETING: November 14, 2025, at 4:00pm

11. ADJOURNMENT: 
image1.png
Pickerel Lake
Sanitary District




